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NASSAU COUNTY WORK AUTHORIZATION # CM3565-WA02

Contract Number:
CM3565

Consultant/Vendor:
EXP U.S. SERVICES, INC.

Consultant/Vendor Contact

Name: KYLE HENRY, VICE PRESIDENT
Consultant/Vendor Contact

Phone Number: 904-516-5476

Consultant/Vendor Contact

Email Address: Kyle.henry@exp.com

Project Short Title:

Water Supply Facilities Work Plan

Total Amount of Previous Work

Authorizations: $20,040.00
Amount of this Work

Authorization: $27,000.00

New Contract Amount including

this Work Authorization: $47,040.00
Funding Source: 04247515-531025

This Work Authorization is issued pursuant to the Contract referenced above between
Nassau County and the Consultant/Vendor for the following services:

ARTICLE 1. Description of Services. Consultant/Vendor shall provide the services as set forth
in Exhibit “A”, attached hereto and incorporated herein.

ARTICLE 2. Time Schedule. Consultant/Vendor anticipates the services to be completed
pursuant to the time schedule contained in Exhibit “A”, attached hereto and incorporated herein,
or no later than Eight (8) months from the issuance of this Work Authorization. The parties agree
that this Work Authorization shall be considered as the Notice to Proceed.

ARTICLE 3. Compensation. Consultant/Vendor shall be compensated for the services in
detailed in Exhibit “B”, attached hereto and incorporated herein, using rates previously established
in the Contract referenced above.

ARTICLE 4. Other Provisions. This Work Authorization shall become a part of the Contract
when executed by both parties. Any Work Authorization entered into prior to expiration or
termination set forth in the Contract shall continue in effect through the earlier of: (i) the date all
of the Services thereunder have been fully completed and accepted by Nassau County, or (ii) until
such time as such Work Authorization expires or is terminated in accordance with its terms or is
terminated pursuant to Article 2 hereof. Consultant/Vendor acknowledges that all drawings, data,
electronic files and other information required for this Work Authorization has been accepted by
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Consultant/Vendor. Specifically, all electronic files have been reviewed and accepted for the
purposes of this Work Authorization.

RECOMMENDED AND APPROVED BY:

Department Head/Managing Agent: ‘6(/("')&1/(,{'&, Dacke 6/4/2024
Date
Procurement: Hurace bmote 6/4/2024
Date
J7

Office of Management & Budget: (Luns Latambya, 6/4/2024 6/4/2024
Date

County Attorney: Dunise (, May 6/6/2024 £ 6/4/2024
Denise C. May' Date

IN WITNESS WHEREOF, the Parties have caused this Work Authorization to be
executed by its duly authorized representatives, effective as of the last date below.

NASSAU COUNTY, FLORIDA

—

Tz
By: Taco E. Pope, AICP

Its: County Manager

EXP U.S. SERVICES, INC.

BY: 2, —
Print Name: Kyle Henry
Title: Vice President Business Development

Date: 6/6/2024
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Exhibit A — Scope of Work P

Professional Services for On-Call Planning Services
Nassau County, FL

June 3, 2024

Ms. Elizabeth Backe, AICP
Planning Director

Nassau County

96161 Nassau Place
Yulee, FL 32092

Re: Water Supply Facilities Work Plan
Dear Ms. Backe,

EXP U.S. Services, Inc. (“EXP”) is pleased to submit this letter of agreement to Nassau County (“Client”)
for professional services for the above-referenced project. These services are to be performed in
conformance with the Master On-Call Planning Services Agreement — CM3565, between the Client and
EXP, and is referred to herein as the contract.

l. GENERAL

The St. Johns River Water Management District recently approved the 2023 North Florida Regional Water
Supply Plan (NFRWSP) on December 12, 2023. In accordance with Chapter 163, Florida Statutes (F.S.),
local planning departments are required to adopt an updated Water Supply Facilities Work Plan within 18
months of board approval.

The Client requests EXP’s assistance in developing a Water Supply Facilities Work Plan (“Work Plan”) to
be adopted by June 12, 2025. The Work Plan will identify the County’s program to implement traditional
and/or alternative water supply projects, and the conservation and reuse practices necessary to meet the
local government’s existing and future water demands for at least a 10-year planning period. The project
supports the sustainable use of water resources at local and regional levels.

Il.  SCOPE OF SERVICES

After receipt of notice to proceed (NTP), EXP shall provide the following services:

Task 1. Meetings & Client Communication

EXP will develop an overall project management plan and address initial needs, then conduct meetings
for the project on an as-needed basis. Meeting attendees will discuss the project scope, project goals,
schedule, key milestones, and deliverables in order to develop a consistent project approach.

EXP shall regularly communicate with the County Project Manager to provide updates on each stage of
the Work Plan, as well as coordinate and participate in discussions with public officials, if necessary.
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Deliverables

e Bi-weekly Status Updates
e Meeting Agendas (as-needed)
e Timely Invoicing

Task 2. Data Collection

EXP shall identify and retrieve all available and necessary data from the County and various resources to
analyze elements required for the Water Supply Facilities Work Plan to be consistent with the F.S.
Chapter 163. Anticipated data collection includes the following:

a. Existing contracts with suppliers

b. Population data

c. Self-supply existing and projected use

d. Well phase-out plans

e. Water treatment plant capacity

f. Consumptive Use Permits (CUP)

g. Local water demand per capita

h. Available reuse flow and demand data

i. Water supply and facility capacity projects list
j. Codes, plans, and policies detailing practices

Deliverables:

e Completed Dataset Checklist
e Compiled Data in Understandable Format

Task 3. Data Analysis

EXP shall use the compiled data for any required calculations such as demand per capita per day of
potable, non-potable, domestic self-supply, and public supply water, as well as infrastructure capacity
and demand estimates and projections.

Deliverables:

e Supporting Data Tables

Task 4. Water Supply Facilities Work Plan

EXP shall develop the Water Supply Facilities Work Plan to be consistent with the F.S. Chapter 163, and
shall document the following:

a. Potable Water Supplier(s) and Service Agreement(s) — Identify entities providing water
supply services to the County and municipalities. This section will also include information
regarding the status and nuances of contracts with each of these entities.
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b. Potable Water Sources, Demand, Supply, and Facilities — Identify all existing potable water
treatment facilities, self-supply quantities, demand, capacity, and associated values
projected for the next 10 years.

c. Non-potable Water Suppliers, Sources, Services, and Facilities — Identify all existing non-
potable water treatment facilities, demand, capacity, and associated values projected for
the next 10 years.

d. Water Supply and Facility Concurrency — Detail County requirements for meeting potable
water level of service standards and concurrency.

e. Water Supply and Facility Capacity Projects — Identify all planned supplier capacity projects
within the County. This should include project name, description, project type, and
anticipated completion year.

f. Water Conservation Practices — Detail any County conservation practices outlined in the
Comprehensive Plan or other relevant policies.

g. Non-potable Water Practices — Detail any County conservation practices outlined in the
Comprehensive Plan or other relevant policies.

h. Water Source Protection Practices — Identify strategies employed by the County to ensure
sustainable water resourcing while providing required quality and quantity of water. Identify
any alternative water sources.

i. Comprehensive Plan Policies Pertaining to WSFWP - Identify all policies documented in the
Comprehensive Plan pertaining to the Water Supply Facilities Work Plan.

Deliverables:

e  Water Supply Facilities Work Plan
e Associated Files & Calculations (for County records)

lll. REPORTING

EXP shall submit timely monthly invoices electronically with corresponding progress reports to
document and support the work completed for approval by the County Project Manager.

IV. ANTICIPATED SCHEDULE

The preliminary project schedule is presented below. This schedule is projected in time
increments after receipt of Authorization to Proceed. During project initiation, the required
timelines will be confirmed, and the schedule updated accordingly.

Task Estimated Time Required
1 —Meetings & Client Communication Ongoing
2 — Data Collection NTP + 3 months (3-month task)
3 — Data Analysis NTP + 5 months (2-month task)
4 — Water Supply Facilities Work Plan NTP + 8 months (3-month task)
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V. COMPENSATION

EXP will perform the above-mentioned services on a time and expense basis for a fee of twenty-
seven thousand dollars and zero cents ($27,000.00). Invoicing will be based on current contract
hourly rates in effect at the time of work effort. If additional funds become necessary, EXP will
notify the County of such, prior to exceeding the initial budget or subsequent amended budget.
Invoices shall show the separate developments as ‘Phases’ with additional phases added upon
reviews of other/future developments. The County shall not be liable for any fee, cost, expense or
reimbursable expense or other compensation beyond this amount unless approved in a
supplemental Work Order. A breakdown of fee by staffing and hours is included as Attachment 1.
Said Reimbursable Expenses shall be used in accordance with the Agreement Provisions and shall
conform to the limitations of Florida Statutes § 112.061. This proposal is valid for a period of thirty
(30) days from date of submission. If authorization to proceed is not received during this period,
this proposal may be withdrawn or modified by EXP.

Task No. Major Task, Sub-Task Activity, or Fee Amount
Deliverable

1 Project Meetings & Coordination $3,640.00

2 Data Collection $8,180.00

3 Data Analysis $7,100.00

4 Water Supply Facility Work Plan $8,080.00
Subtotal: |  $27,000.00

Total: $27,000.00
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Exhibit B - Vendor's Fee
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0 Rate \) $220 »180 $150 $120 990

1 Monthly Progress Reports 2 0 0 0 0 4 6 $910.00
2 Agenda for Project Meetings 2 0 0 0 0 4 6 $910.00
3 Project Meetings 4 0 0 0 0 4 8 $1,460.00
4 Monthly Invoices 0 0 0 0 0 4 4 $360.00
Subtotal $3,640.00
1 Existing Contracts with Suppliers 0 0 4 0 0 0 4 $720.00
2 Population Data 0 0 0 4 0 0 4 $600.00
3 Self-supply Existing and Projected Use 0 0 0 4 0 0 4 $600.00
4 |well Phase-out Plans 0 0 0 4 0 0 4 $600.00
5 |water Treatment Plant Capacity 0 0 0 4 0 0 4 $600.00
6 Consumptive Use Permits (CUP) 0 0 4 0 0 0 4 $720.00
7 Local Water Demand per Capita 0 0 4 0 0 0 4 $720.00
8  |Available Re-use, Flow, and Demand Data 0 0 4 0 0 0 4 $720.00
9 |water Supply Facility and Capacity Project List 0 0 0 0 4 0 4 $480.00
10 |Codes, Plans, and Policies Detailing Practices 0 0 4 4 0 0 8 $1,320.00
11 |Quality Assurance & Quality Control Review 4 0 0 0 0 0 4 $1,100.00
Subtotal $8,180.00
1 Existing Contracts with Suppliers 0 0 2 0 0 0 2 $360.00
2 Population Data 0 0 0 2 0 0 2 $300.00
3 Self-supply Existing and Projected Use 0 0 2 0 0 0 2 $360.00
4 |well Phase-out Plans 0 0 2 2 0 0 4 $660.00
5 |water Treatment Plant Capacity 0 0 0 2 0 0 2 $300.00
6 Consumptive Use Permits (CUP) 0 0 0 2 0 0 2 $300.00
7 Local Water Demand per Capita 0 2 2 0 0 0 4 $800.00
8  |Available Re-use, Flow, and Demand Data 0 2 2 0 0 0 4 $800.00
9 |water Supply Facility and Capacity Project List 0 0 4 0 0 0 4 $720.00
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Hourly Rate  $275 $220 $180 $150 $120 $90
10 |Codes, Plans, and Policies Detailing Practices 0 2 2 4 0 0 8 $1,400.00
11 |Quality Assurance & Quality Control Review 4 0 0 0 0 0 0 $1,100.00
Subtotal $7,100.00
1 Potable Water Supplier(s) and Services Agreement(s) 0 0 2 0 0 0 2 $360.00
2 Potable Water Sources, Demand, Supply, and Facilities 0 0 2 4 0 0 6 $960.00
3 Non-potable Water Suppliers, Sources, Services, and Facilities 0 0 2 4 0 0 6 $960.00
4 |water Supply and Facility Concurrency 0 2 2 4 0 0 8 $1,400.00
5 |water Supply and Facility Capacity Projects 0 0 2 2 0 0 4 $660.00
6 |Water Conservation Practices 0 0 2 2 0 0 4 $660.00
7 Non-potable Water Practices 0 0 2 2 0 0 4 $660.00
8  |Water Source Protection Practices 0 0 2 2 0 0 4 $660.00
9 Comprehensive Plan Policies Pertaining to WSFWP 0 0 2 2 0 0 4 $660.00
10 [Quality Assurance & Quality Control Review 4 0 0 0 0 0 0 $1,100.00
Subtotal $8,080.00
CATEGORY NAME TOTAL HOURS 20 8 54 54 4 16 148
CATEGORY NAME TOTAL FEES (w/o Tax)| $5500 @ $1,760 = $9,720 ~ $8,100 = $480 | $1,440 $27,000.00
$27,000.00
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DATE .
6/3/2024 Requisition Form
NASSAU COUNTY
BOARD OF COUNTY COMMISSIONERS
VENDOR NAME/ADDRESS 96135 Nassau Place Suite 1 DEPARTMENT
EXP US SERVICES, INC. Yulee, FL 32097 PLANNING
50 NORTH LAURA ST., #2500
JACKSONVILLE, FL 32202 REQUESTED BY
LAURIE GOLTRY
VENDOR NUMBER PROJECT NAME FUNDING SOURCE AMOUNT AVAILABLE STANDARD PO OR ENCUMBER ONLY  CONTRACT NO.
WATER SUPPLY WORK PLAN|04247515-531025 | Encumber Contract [ cm3ses
ITEM NO. DESCRIPTION QUANTITY UNIT PRICE AMOUNT
CM3565-WA02- NEW
1 WATER SUPPLY FACILITIES WORK PLAN 1.00 | $27,000.00 $ 27,000.00 CONTRACT AMOUNT
$47,040.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
ORIGINAL - FINANCE Shipping $0.00
COPY - DEPARTMENT Total $27,000.00

Department Head
| attest that, to the best of my knowledge, this requistition reflects accurate information, has been reviewed, budgeted for and follows the Nassau County

Purchasing Policy.

Himabttl, Packe 6/4/2024

Office of Management and Budget (signature required if greater than $1,000.00 for services or if greater than $5,000 for goods)
| attest that, to the best of my knowledge, funds are available for payment. /)-2

_(luns |acambra, 6/4/2024 6/4/2024

Procurement Director (signature required if greater than $5,000.00)
1 attgst that, to the bist of my knowledge, this requisition is accurate and necessary and is consistent with the Nassau County Purchasing Policy.

arhes 6/4/2024

County Manager (signature required if greater than $100,000.00)
| attest that, to g&best of my knowledge, the appropriate staff have reviewed and approved this Requisition and no other conditions would prevent approval.

[z 6/6/204
Clerk: ée\'

Datcs.

REV. 10-17-2023 Previous
Versions Obsolete
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